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Philosophy and Business

One of the criticisms of the business curdculum from the
traditional venues of higher education is that it is not truly a liberal
arts degree—the type of education that has historically formed the
roots of the academy in the United States. Educational traditionalists
purpott that only 2 liberal arts degree constitutes the proper higher
education in America, the type of education that molds students into
solid critical thinkers and citizens.

Given the state of Amertican business education, when a book is
published with the intriguing title, Why Businessmen Need Philosophy, 1t
has the potential to send the hearts of business professors aflutter.
Here potentially lies a link between the technical aspect of business
and the more lofty goals of a liberal arts education.

Why Businessmen Need Philosophy, published by the Ayn Rand
Institute (ART) in 1999, is 2 collection of fifteen essays. In its 203
pages, there is no new material, and no index. The essays have been
previously published in the trade, academic, ot private presses with
the majority of the essays coming from previous literature published
by the ARI, and a few of the essays originated as speeches or radio
addresses.

For 2 small book in size, it has a cluttered cover. Under the title,
Ayn Rand is listed as the author “with additional essays by” six other
authors and the editor noted. Therein lies the first problem with the
book: Too many voices, no continuity. Further, the phrase “by Ayn
Rand” if subjected to truth in advertising—even as that is in the feld
of marketing—would come out rather dubious. Rand contributes
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two short essays that total only 14 pages—a mere 8.4%—of the text.
With such low numbers, the book can hardly be considered &y her.
Instead, the actual authors are Leonard Petkoff, who has six essays
for a total of 42 pages and Harry Binswanger who has two essays for
a total of 40 pages (the combination of which constitutes nearly 50%

- of the text). Indeed, the title essay from where the book gets its name
is not written by Rand at all, but by Peikoff. The remaining 70 pages
ate spread among the other four contrbutors who, on average,
author more text than does Rand—the billed author.’

Even the title is misleading once the content of the essays are
evaluated. A more accurate title might have been “Treatises on Anti-
Trust,” since that topic is covered in 40 pages or nearly 25% of the
text, whereas the lead essay at only 17 pages gives short shrift to the
topic of philosophy and none of the subsequent essays speaks to the
topic of philosophy in a specific manner at all.

As the ttle piece for the book, Peikoff’s essay should, but does
not, set the stage for the rest of the book. And much of the struc-
tural problem with the book and its lack of continuity is due to
minimal editing. The reader is not informed how—out of the
multitnde of Objectivist writings—these particular essays were
chosen. There is no evidence that the topics presented in the essays
are the most pressing philosophical issues facing people in business
today. Indeed, it appears the essays were chosen as a matter of
convenience, ones that were already written (or spoken) and could
easily be assembled into 2 book. Further, there is no elucidation of
how each particular essay relates to the lead essay. Thus, the book is
a compendium of disjointed essays and the links between them are
tenuous. A foreword or afterword to each essay—linking them to the
central essay and each other—would have been beneficial. Asis, this
book would not have made it through the rigors of editing required
by outside trade or academic presses.

Leonard Peikoff’s title essay, “Why Businessmen Need Philoso-
phy,” is actually a re-print of a speech given to the Young President’s
Organtzation in 1995. Speeches do not always make good written
essays, and Peikoffs essay is 2 case in point. Many of Peikoff’s good
ideas risk being dismissed because they are not referenced or
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footnoted. Hence, the essay is merely an opinion piece. Essendally,
business owners are presented as virtuous simply because they are in
business. If that generalized premise is accepted by the reader, then
the essay stands under closer scrutiny. But such a premise overdooks
the state of organizational America today.

In a rather rambling fashion, Peikoff touches on three virtues for
which business owners “are damned by today’s intellectuals” (Ralston
1999; 18): selfishness, reality, and reason. The greatest amount of
textis spent on the virtue of selfishness. Peikoff makes the claim that
“nobody defends selfishness” and that “sacrifices” are “estorted”
from business owners by their employees and customers (8). The
weakness of this argument is that serving customers is what creates
the employers’ wealth and that is only done through employees. And
vet, Peikoff focuses only on one extreme: being forced to hire
workers because they need a job or giving away products or services
because customers are in desperate need. There are no examples
provided that reveal that this is the majority of the state of business.
Thete are many degrees between the extreme presented by Peikoff
and the extremely negative itnages that atise in the press from time to
tme. Peikoff sees black and white when, in reality, there is a great
deal of grey in the business world.

Peikoff’s essay also suffers from contradictions, most notably in
extrapolating from the theory of philosophy to the reality of today’s
culture. For example, Peikoff tells business owners to make their
“profit by being the best they can be in their work” (9) {emphasis
added), but then goes on to deride culture and such films as The Santz
Clause, which portrays two “toy manufacturers scheming gleefully to
swindle the country’s children with inferior products” (14)—thus,
appearing selfish in attempting to make profits. Peikoff even
expresses dismay that no one in the business sector objected to the
portrayall The toy manufacturers in the film obviously weren’t

making a profit by “being the best” and therefore the example
contradicts the definition provided eatlier in the essay of “being zhe
best”” The example also reveals one of Peikoffs major weaknesses:
a failure to make a distinction between good and bad people in

. business. Thus, it is not an issue of “business owners versus non-
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business owners.” Simply put, lumping all business owners in a
categoty deserving of virtue is misguided.

From this stance, Peikoff leaps into 2 tirade against “movies, and
many more books, TV shows, sermons and college lectures” (14),
expressing the idea that business owners are “accused of the most
outrageous evils” (15), stripping away their moral standing as the
“crucial ‘spatk plug™ of the economy (17). He derides civil rights
legislation, sexual harassment laws, and product liability regulations
as examples of unreasonable attempts to attack the righteous profit-
mongering pursuits of all business owners.

In 2 more detailed example, Peikoff portrays the woes of a broker
who “dares to take any financial advantage from a lifetime of study
and contacts in his field” (15), better known as insider trading. Again,
Peikoff’s generalizations get him treading on dangerous ground.
While there are some outrageous prosecutions regarding insider
trading cases—the case of Wall Street investment banker James
McDermott being the most recent—insider trading is often less about
“a lifetime of study” and more about position power, being in an
organization and having access to non-publicinformation or, in some

cases, information not provided to all employees.

The March 2000 arrest of John Freeman in New York makes this
point. A graphic artist by day, Freeman worked as a temporary
employee doing word processing at brokerage firms by night.
However, his real talent was in rifling though the trash and desks of
colleagues and then, tipping off people on trades just before critical
announcements were made. Those actions hardly constitute “a
lifetime of study,” but this remains an alarmingly common profile in
insider trading cases.

In 2 more public case, Sam Waksal formerly of ImClone, was
charged in June 2002 with insider trading, specifically attempting to
dump his own shares of stock and tipping off family members and
possible frends to do the same. Though ImClone had received
discouraging news regarding its FDA application in eatly December
2001, it was inadvertent information from an FDA employee—again,

not “a lifeime of étudy”—that prompted Waksal’s attempt to take
action on the stock before the formal FDA announcement rejecting
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the company’s application would cause the stock to tank in late
Decembet.

Similarly, Peikoff’s one-line defense of Michael Milken’s actions
asa “brilliant method of financing business ventutes™ (16) risks losing
the rea@er not intimately familiar with the case as so far-fetched a

- compartson that it merits no further discussion. There is a critical
responsibility in running a public company with which private
f:ompanies do not have to comply; in the former case, certain
mf(')r-mation must be made public so that investors can make
.demsions tegarding their investments. Peikoff forgets that the
investors—not the founder or the board or any other inside person—
.actu-.a]ly own the company in a public cotporation. Ifthat responsibil-
ity s too onerous to the management teamn, then the option of
remaining private is certainly a viable one. ' Coe

‘The key point missed by Peikoff is this: Management owns the

system of work in any otganization. Employees only work iz the
system and have litde power to wotk oz the system (Deming 1986)
dv.?spite wotkplace legislation that only offers minimal protection of
fair twfeaUnent Thus, whatever has ‘occurred in organizational
Am‘e_uca is of the making of those in business and only those in
bus.me_ss. That there are laws and regulations ate an indication of
their own moral failings. Specifically, there are minimum wage laws
for a reason; there ate work-week time restrictions for a reason; there
are child-labor laws for a reason; there are OSHA regulations for a
reason; there are p]ant~closin.g laws for areason. And now, thanks to
top management and the boards of several large corporations—
Enron, WotldCom, Tyco are ptime examples—regulations ranging
from executive perks to accounting practices also will soon be
regulated. Congressional and Senate action occurred within weeks of
the fallont from these corporations’ downward spiral in late 2001 and
throughout 2002. Much of the resulting government intervention
and regulation has been self-inflicted.

_ Indef:d, immoral and illegal business practices that prompt the

Intervention of government into the economic sector are one of the

Ia.tgf:st collective problems created by business. And once initiated,

getting rid of government intetference is extremely difficult. The
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negative result for all the stakeholders in organizal?io_nal f}menca is
diminished capitalism. Specifically, Peikoff fails to distinguish at what
point the morality of being in business at any cost to eamn a profit
becomes immoral at the expense of humanity. Not everyone can
own a business. Indeed, if everyone were a busin'ess owner, there
would be no labor to create the products and serwces!. Given that,
labor is owed moral treatment, though it doefs cut into profits.
Granted, there ate sotne laws thatare outrageous,_mclud.tng some that
favor businesses such as protectionist legislation that safeguards
profits at the expense of free-market values. But on the v.vhole,
legislation in organizational America is enacted. so those without
capital have a standard of minimal treatment. Peikoff overlooks _the
“Systems” view of organizations—that, to be successful, organiza-
tions have multiple stakeholders (Deming 1986; 199.3; Morgz_m 1997).
Business owners do zof stand alone in the pursuit of their profit.
There are additional stakeholders pursuing their self-interest by labor
ot investment who interact with—not superseded by—those of the
business owners. It is that intersection that is critical, that separates
business owners deserving of virtue from business owners who are
not. Peikoff misses this very critical point.

And vet, in understanding Objectivist philosophy, the place of
stakeholders is in fact very important to business owners so th_ey can
advance their own self-interests. Reason and rea]it-y in relauon. to
profits dictate actions. Further, the only worthy business ownet is a
moral business owner. Marc Ferguson makes similar points in his
book, Sales Esteemn: The Inner Source of Sales Power (1995). Ferguson,
who bases his work on Objectivist philosophy, presents a ?’ales dléory
that merges knowledge, reason, and passion. Mo‘re.tha.u just ethlc_al—
based selling techniques, “sales esteem™ is a hohsttc_approach 1is71th
proven results in a field that has urban legends rega.tdfng the dul?ious
tactics of sales people exploiting only short-term gain. .But Peikoff
doesn’t express these tenets in his essay. Thus, the primary les.son
here is to say what you mean and mean what you say. Peilf'.c.)ff ns_ks
being greatly misunderstood by the average r_eader uz:}farmha.r Wlth

Objectivist writings. A more detailed rendering of his thoughts is
necessary for this written essay. Perhaps powerful as a speech, it
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leaves grand gaps of logic in written form. Spoken words are often
fleeting; in print, they are less so.

In closing the essay, Peikoff attempts to link the virtue of
selfishness as a moral and ethical issue to the topic of philosophy,
admonishing business owners to care about philosophy as 2 matter
of “life and death” (Ralston 1999, 13). He goes on to watn—without
specifics—of extinction and of systemic attacks on business owners
(22). The call to arms is passionate but in the end, unfocused and
misleading. Most importantly, it is unclear how philosophy fits into
the inflamed rhetoric at all.

Rand’s brief essays follows. The first is a repdnt of a 1963
Cosmopolitanarticle entitled, “The Money-Making Personality.” In this
article; she describes the different personalities-of two business types:
the Money-Makers, those people with an “employer mentality” and
the Money-Appropriators, those people with an “employee mental-
ity” (31). Rand distinguishes between different types of people in
business—something that Peikoff fails to do—and between the
means and ends of creating wealth. Though business research has
dismissed the trait theory of leaders, Rand’s essay elucidates some of
the fundamental prindiples of Objectivism.

Rand’s second essay, the shortest in the book, is entitled “An
Answer For Businessmen.” Published in 1962 in an “unidentified

publication,” it amounts to little more than a rousing cheer. Her idea
of “establishing a civil liberties union” {43) for business owners is
intriguing but undeveloped by her, the other essayists, ot the editor.

The remaining essays in the book are more specific than the first
three; they focus on issues such as healthcare, immigration, antitrust
laws, racism, FDA regulations, environmentalism, and ethics. A few
exhibit the same problems as the lead essay: they were delivered as
speeches ot radio addresses and not adapted for print. Additionally,
none has been updated from their original publication date—though
many economic, soctal, and political issues have changed in the nearly
40 years of writing that the collection spans. A better format to
adopt might be found in the Hamard Business Review, where the

original author returns to a reprinted “classic” article to evaluate and
update the contribution,
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Another major problem is that authots quote statements and cite
statistics without proper referencing Eor emple; ‘the essay by
Peikoff, “Proposition 211: Lawyers Agau_lst ]us:ace, * came f.rom a
1996 radio address on a ballot initiative in California. While the
proposition is summarized, providing the‘full text would have been
more informative to.a pationwide audience several years ]_ater.
Additionally, Peikoff quotes the CEO of Oracle, Lawrence Ellison,
and later uses the statistic that the average out-of-court settlement for
2 business is “$11 million” (49) without providing sources for these
pieces of information. . .

. One essay in particular stands out as a Provocatlve source o
debate. “The Dollar and the Gun”” by Harry Binswanger attempts to
distinguish between economic power symbolized by t.he dollar,
representingindividual volition and pc:litical power symbolized by tltxe
gun, representing collective force. This thesis, however, goes awry in
an essay full of unsupported suppositions and weak examples:.

Economic power, then, is putely benevolent. It does not
include the power to harm people, enslave them, exp.l<?1t
them or “rip them off” . . . the only means of exploiting
someone is by using physical force. (157)

Binswanger’s conclusions, purporting that the economic power
wielded by those who create wealth is inherlenﬂy b(?nevolen‘F, are
misguided and contraty to the history of work in Am_e_uca. The irony
in the essay is that throughout the Industrial Revolution and wellinto
the twentieth century, wealth creators have raised guns, rather th?n
dollar signs, against labor to maintain their economic power. While
some of the violence was defensive in nature, there were also many
occasions when the violence was aggressive.” Nonetheless, explo1_ra—
tion does nof have to be physical in nature. Indeec.l, underpatymg
employees, asking employees to work in unsaf_e physical 0::c>s:1d%t10nsci
and failing to provide for minimal job security can be considere
f economic exploitation.

fom:;izswanger em::P with an odd example, asking th.e re‘:‘ader to
imagine being shipwrecked and having a choice of landing “on one
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of two desertislands,” each island having only “oneinhabitant” (164).
The western island is owned by a “retired multi-millionaire,” an egoist
and capitalist who lives in a virtual paradise, with 2 mansion, pools,
and wealthy trappings. The eastern island is owned by a “property-
less-beachcomber,” an altruist “who will gladly share his mud hut
with' you” (165). Binswanger rhetorically asks: “Would you, or
anyone, head east to escape being ‘exploited’ by the millionaire’s
econoniic power?”

First, the analogy is problematic from the initial description.
Spedifically, if the islands are “desert” then by definitton—there are
no inhabitants. Secondly, not enough information in this dilemma is
provided for a person to make a logical decision. Binswanger only

. describes the propetty of the millionaire; he does not state whether

the millionaire is willing to shar—even if in trade for services
rendered. Thus, the analogy breaks down, because if the millionaire
won’t even let a person on the island, then there is no choice for the
person.” They 7zt head east to survive, since the beachcomber is at
least willing to share his modest accommodations as noted in the
otiginal dilemma description. And such is the analogy of labor
history in America that Binswanger ignores. Many wealth creators
weren’t willing to even let the employees on the metaphorical island,
thus leaving them no choice.®.

Binswanger’s boat-island analogy continues to suffer from
illogical suppositions. He uses the plight of “Boat People,” fleeing
oppressive “collective dictatorships” ruled by the gun, to seek out
“whatever islands of even semi-capitalism they can find left in the
wotld” as evidence of his “desert-island” fable come true (165).
Binswanger makes 2 huge, overly optimistic assumption that the Boat
People are in pursuit of capitalism, rather than personal safety or
family or welfare or a criminal career, the latter being decidedly non-
Objecitivist in nature. The history of tmmigration has not been so
uniform that it can be assumed that the chief motive for everyone is
to achieve economic power. Many of the essays in the book suffer
from similar illogical analogies and metaphots.

There are a few well-written essays of interest in the book,
however. One of the few truly scholarly essays is 2 reprnt of a 1995
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article from The Journal of Organizational Behavior by Edwin Locke am;l
Jaana Woiceshyn entitled, “Why Businessmen Should Bg Honest.”
The article, properly referenced and cited, provides an argument for
rational egoism as a moral code. Using an historical approach that
later builds on examples, the article details the virtues of honesty as
a personal and business trait: '

In action, the honest man does not attempt to gain values by
fakery or deception but by productive action and voluntary
trade. When dealing with other men, the honest man
appeals to their knowledge and intelligence. The dishonest
man appeals to their ignorance, stupidity, gu]hbﬂlt?r. ... By

 failing to practice the virtue of honesty, the businessman
abandons the other moral virtues as well because they cannot
be isolated from each other. (93, 99)

The authors attack the contemporary view of situational honesty,
likening it to a “little poison™ (100) that does not kill but sicken.s.
And so it goes with honesty. Honesty is a pure state. ":Fhe tie
between the mind and action must be 2 constant, not a variable in
one’s life.

Edwin Locke’s essay, “Individualism: The Only Cure fc?r
Racism,” is also insightful. Originally an opinion piece ptinted in
several newspapers in 1998, the article dismant[es.the legacy of
“diversity” as being a racially-based, collective principle that over-
looks the more important principle of individual merit. Locke' does
not deny that racism occurs but contends that the consistent
application of individualism will eventually, if given a chance, be an
antidote to it. _

An essay supported by current economic research,. ‘_"Buy
Ametican’ is Un-American,” by Harry Binswanger, otiginally
appeared in The Objectivist Forum in 1987, thus making it an ea_rly entry
into the debate on the effects of “Buy American” campaigns. At
points, Binswanger attempts to make protectionist legislation a moral
issue of “collectivism” versus “individualism,” overlooking the fact
that it is just 2 matter of bad economics. He touches on some viable
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€conomic principles without specifically citing them, and therein Kes
one of the weaknesses of the €8say—no citations or references to
ideas and facts.* :

Overall, “Why Businessmen Need Philosophy” is a complex
topic that if covered well, could fit into a number of graduate
business courses, including the required courses in Organizational
Behavior and Ethics or a capstone course like Selected Readings.
Yet, what starts out as an ambitious title remains textually unsup-
ported. Indeed, from reading the book, business owners will still not
understand why they need philosophy. Rather than finding 2 refuge
in philosophy, the text will only add to the image that philosophy is
abstract, inacéessible, and unimportant to the lives of people in
general and people in business in particular.

Thus,, since the ostensible purpose of the book is to insll
philosophy, the book ultimately fails in its mission of explaining why
people in business need philosophy. And itis not that philosophers
in general fail to understand business adequately. By contrast, the
book, Work, In.: A4 Philosophical Inguiry (Byrne 1990), which is
cogently written, examines business from the point of view of a
philosopher—though with a different take on the subject than that
of the Objectivists. :

Why Businessmen Need Philosophy scores high on passion butlow on
scholarship.  The essays alternate between depressing self-righteous
whine-fests and rah-rah speeches that are not likely to convert the
non-converted. The essays tell businessmen multiple ways they won’t
be successful, without a single, well-thought out idea on 4o they can
be successful. Repeatedly exhorfing businessmen to 2dopt “rational
egoism” is not an action plan.®

From Philosophy to Wealth-Creation

One of the tenets of Objectivism is wealth creation and the
celebration of the economic “Atlases” of the world. Edwin A. Locke,
a business professor at the University of Maryland, takes on the topic
of wealth creation and the attributes associated with prominent
businesspeople in his book, The Prime Movers: Traits of the Great Wealth
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Creators, published in 2000 by AMACOM, the press of the Ametican
Management Association.

Many people may confuse Locke’s book with the popular

Millionaire and Billionaire books on the market right now (e.g.,
Stanley & Danko 1998; Fridson 2000; Stanley 2000). Locke’s book
is very different in its specific focus on the psychological profile of
great wealth creators.” First, Locke’s Objectivist stance is evident,
even if itis subtle. He uses a variety of narrative techniques to appeal
to a broader spectrum of readers. He acknowledges Rand in the
book title, with the term “Prime Mover” coming from The Fountan-
head. Rand herself appropriates the term from Aristotle, who spoke
of the “Prime Mover” in the Physics and the Metaphysics. In the
“Preface,” Locke cites the influence of Rand; specifically her
landmark book, Atlas Shragged, on his life.” All of the chapters with
the exception of one are introduced by quotes from one of Rand’s
works, and Rand is quoted throughout many chapters as well.
However, for the majority of the text, one would have to be quite
familiar with Objectivist principles to notice them explicitly. Indeed,
one would have to scan the “Notes™ at the end of every chapter to
see that Rand and other Objectivists are citéd in every chapter.
However, Locke also uses other types of references, blending them
together well.

In the first chapter, “The Creation of Wealth,” the foundation of
the book is established. Locke defines the parameters of the “Prime
Movers”—those people who have created massive wealth and, in
doing so, “moved society forward by the force of their own creative
imagination, their own energy, and their own productive capacity”
{Locke 2000, 7). Reserved only for business owners who created
wealth “spititually,” that is—through virtuous means by use of the
rational faculty (9), Locke makes it clear that the book deals with the
“premises” at work in the business activities (not personal activities)
of the people being examined (12). -

" The author derives good business traits from three sources: the
study of business history, the work of MBA students in his “Business
Heroes” course, and Rand’s novel, Atlas Shrugged (1957). He presents
seven central traits for success in four broad categories (Locke 2000,
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16):

Thinking Independent Vision, Active Min

7 , C t

and Confidence : & Competence
Motivation: Drive to Action, Egoistic Passion

Abritude Toward Emplgyess: Love of Ability in Others
Gharacter: Virtue

]’_.zocke states that the list is “fandamental” if not completely “exhaus-
t}ve” (16). Each of the next seven chapters is devoted to an explana-
tion of these traits. In all, several hundred people are discussed,
though2 dominant few are discussed repeatedly. ‘
_ In terms of the “Independent Vision” trait, Locke discusses the
mportance of brain power and specifically, the Objectivist tenet that
thought must precede action. Vision is “foresight,” the ability to
?ake Predictions about the future (20). “An Active Mind” is the
most important tool” of a Prime Mover (41). Not to be confused
371&1- being open-minded, Locke defines an active mind as one that
actufely seeks to know, to learn to figure out; it constaﬁtly asks
questlons_and questions assumptions, and itlooks for patterns amo
the facts it observes and identifies the implications of those factislg
(41). Cmng Rand, Locke argues that “reason” and “thinking” are
eSS{'%I.ltlal to the process (42). He also discusses the importance of
volmon‘ and intition to the active mind. Knowing that there is
someth.mg‘ to leatn from situations that go both wrong and right,
- Locke includes 2 section on “How Do Active Minds Go Bad’.”
Ratl?er than lc?oking inward, which is indicative of a passive mind, tl;e
key in not going “bad” is extrospection.

Comprised of two factors, the next trait discussed is “Compe-
tence and Conﬁde1_'1ce.” Relating intelligence to competence, Locke
d1scusse.s _the dual importance of inductive and deductive reasoning
and additionally, that Prime Movers use their mtelligence to gai
knowledge and competence. In terms of confidence Bandl.ia:’:sl
“concept of self-efficacy is explored along with its relai;ion to goal
“setting, va_lue development, independence, and general self-esteem
Nothing can be accomplished without the “Drive to Action,-”
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moving from vision to thought to reality, sometbfng tl}a:hl Lotizi
describes as “Asistotelian” in nature (79). Characteristic 0 Sdrive
is impatience in nearly all aspects of life. Those Who'poss:;s a dorve
to action “think along several tracks at _the same time, they o
quickly, they talk quickly, they change .sub]ects. qulckly., .and _e{rl o -
dtive quickly” (81).* The dnive to action entails ambition, high go e
and standards, as well as efforts, stamina, and e.nergy. 'I:he Oppos
of this trait is overconfidence and self-doul?t; this results 1n beccl)rnmzo%
a “Prime Stagnator” (51). Locke provides several . exa.n:.tp es o
businesspeople who embody the vatious a‘spec’:,ts of.this tral :d n
Locke then tums to “Egoistic Passion,” which ;:row es =
opportunity for him to stress key Objectivist them(;s: fgo ;;vesz
motive power of Prime Movers; above all, they'w?rk _or \ embs e
(101). Much of the chapter is devotfed to d15t1f1gu:1’?hm.ghe e
“Counterfeit Egoism” and “True (Rattonal? Egorsn?. I.n 3 orr,.
Prime Movers must combine reason vnth passion in c;eat:;g,
growing, and succeeding in their work. In this section, I:ocbe ; ez
on the topic of “Setvant Leadcrship”——the‘ catch ph‘:fase in 111513:”
to describe altruism in organizational America. The “servant lea }
is described in a 1970 essay by Robert K. Greenleaf (1991, 7), one o
the founders of the servant leadership movement:

The servant-leader is servant first. . . . It begins with the
natural feeling that one wants to setve, to serve first. Then
conscious choice brings one to aspire w© Jead. He or she is
sharply different from the person who is leader first, Perhaps
because of the need to assuage an unusual powet drive ot to
acquire material possessions. For such it will be a later
choice to serve—after leadership is established. . . . The
difference manifests itself in the care taken by tjhe'servant-
first to make sure that other people’s }}ighest priotity n_eeds
are being served. The best test, and difficult to ad:innns'%er,
is: do those served grow as persons; do they, while being
. served, become healthier, wiser, freer, more autonomous,
more likely themselves to become servantsf? And, whatis the
effect on the least privileged in society; will they benefit, or,
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at least, will they not be further deprived?

Thus, the very definition of the “servant leader” contradicts the trait
of “Egoistic Passion.” Skating over a topic that metits an article of
its own, Locke too briefly describes the misdirection of Servant
Leadership as an “ignoble moral code” (Locke 2000, 107) because of
its implicit nibilism.

Realizing that the work of 2 Prime Mover cannot be done alone,
the “Love of Ability in Others” is also essential Indeed, Locke
contends that “creative thought is the only permanent competitive
advantage” in an organization (118). Locke focuses on the tasks of
finding; hiring, developing, utilizing, and tewarding people. The
opposite of ability is incompetence and Locke takes on that topic and

. many others. He examines corporate donations too; he highlights the

wotk of Coca-Cola CEO Roberto Goizueta as an example of
propetly focusing on shareholders, rather than civic projects, and by
doing so— allowing many people to pursue civic projects individually
because they have the money to do so as Coke shareholders.

. Locke then turns to the trait of “Virtue.” He discusses prime
Objectivist values and virtues, including Egoism, Rationality,
Independence, Productiveness, Honesty, Integrity, and Justice.

The concluding. chapter, “How to Make a Billion Dollars,”
provides a summary of the seven traits of the Prime Movers. Locke
goes on to discuss ‘other sub-traits {Competitiveness, Charisma,
Communication, Frugality, and Patience), which are subsumed among
the seven core traits in some manner. The majority of material in the
chapter is devoted to 2 smattering of several business topics: “Male
and Fernale,” “Stré.tegy,” “Management,” “Business and Religion,”

“Giving Back,” “Antitrust,” “Inequality,” and “Greed ”

Overall, The Prime Movers is an easy book to read. For the most

- part, Locke uses a narrafive style that packs in a great deal of
. information while holding the reader’s attention. The many examples

make the book even more interesting. Though the book does not
offer the kind of detailed philosophic discussion of the Objectivist
ethics that might elucidate Locke’s principles more clearly, it restores
one’s faith in the power of capitalism and should make wage earners
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or “producets” at azy Jevel in an organization proud of the money
that they earn virtuously. Locke dispels the chronic guilt trip that
producers often experience when they become financially successful.
The effects of wealth creation on individuals and society remaity
2 contested issue. Most recently the book, The Loss of Happiness in
Market Democracies (Lane 2000), déscribes the ennui that sets in when
it is discovered that money cannot buy happiness, especially in jobs
that are not intrinsically rewarding despite the extrinsic matetial
rewards. Not all ennui can be placed on the pursuit of money,
however. Shifts in sodiety and culture are also possible sources, as
noted for decades beginning with David Riesman’s landmark book,
The Lonely Crowd ([1950] 1969), and more recently, Bowling Alone: The
Collapse and Revival of American Community (2000). Indeed; Locke does
state that it is best to find work in an area about which one 1s
passionate; be also addresses the negative trade-off that occurs
between good pay and bad work (Locke 2000, 178). Of course,
finding passion in work is a difficult undertaking for the average
employee in organizational America. Advances in the field of job
design could go a long way to creating work that is more intrinsically
rewarding at all levels of the organization. :
Locke is familiar with the literature on business leaders and fully
realizes that the topic is as voluminous as it is contradictory. He does
not £l into the trap of trait theores that have been resoundingly

debunked over the years, as any introductory textbook in the field of

management details. There is no set formula that states if these traits
are present, the person is a Prime Mover. Life is fartoo complex and
vatiable for such an assertion. What Locke does accomplish is to
identify traits that seem to be associated with Prime Movers.

Stll, one is left wondering why Locke, who clearly is devoted to
Objectivist principles, does not mention the terms “Objectivism” ot
“Objectivist.” The reference doesn’t have to be a soliloquy, but the
absence of these terms is strking. It leaves adrift the reader who
might wish to explore Locke’s foundation material. Stating at the
beginning—even in the «preface”—that Rand’s philosophy is called
“Objectivism” would have been a welcome addition, rather than not
to mention it at all.
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. Another conundrum is the inclusion of an Appendix containing
Peikoff’s essay, “Why Businessmen Need Philosophy.” There is no
reason why this essay should be part of the book, and it is puzzling
why Locke even references it’ The book also suffers from a non-
standardized format. When Locke discusses the first trait of
“Independent Vision,” he classifies the examples of businesspeople
aJ.:Ode"different types of organizations at the end of the chapter:
airlines, entertainment, consumer products, finance, etc. Then, in the

- next chapter on “An Active Mind,” Locke lists businesspeople under

sub—}}eadhlgs that describe the traitt “Having an Active Focus,”
“Projecting the Future,” “Seeing the Whole,” “Improving COl:l-
stantly.” In yet other instances, Locke describes the trait and uses
faxamp'les under a singular heading, such as “Prime Movers at Work”
in describing the trait, “Egoistic Passion.” A standard format would
have been more helpful to the reader.

The chapter thatwill greatly intexest many people, “How to Make

- a Billion Dollars,” is the book’s most disappointing. Readers looking

for more information will still be searching for an answer after
completing the chapter. Cleatly, many of the topics discussed do not ‘
relate to the chapter title. It is almost as if these topics were on the
autl'wr’s ;njnd and he wanted to get them in print, no matter what
their relation was to the material in the book. Such topics would have
fit better in a separate appendix.

The sourcing of references is good for the many quotes used in
the book. But in other areas, the sourcing is problematic. For
egan{ple, the information for Appendix A is not referenced.’’ In the
text itself, the chapter on “Competence and Confidence,” has an
f:xam-ple of incomplete sourcing. Locke posits two critical aspects of
%nte]hgen.ce: inductive and deductive reasoning (62-63). This

mformau?n 1s presented without sourcing, despite the fact that the

nature of intelligence remains hotly debated in the academy. In some

msmnces,_ Locke presents factual statements without sources. For

example, in describing “An Active Mind,” he writes: “In fact, 99.999

percent of our knowledge is stored in the subconscious and is pulled

out by ‘association when needed, based on our conscious purposes™

{45). Simply put, these types of statements require documentation of
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they risk being dismissed altogether. The book, however, does have
an index for “Company names, Subjects, and Terms” and another
index for “Names,” which does make finding material easy.
There are a few concepts that are misrepresented in the book.
For example, the bref comments on &aigen are inaccurate. Locke
- writes: “The Japanese concept of aigen which means continuous
improvement," used to be the watchword for goal setting. Not any
longer. Great business leaders now demand discontinuous improve-
ment, which means improvement in fast, large, and outlandish
increments” (91). The concept of kaizer does not preclude improve-
ments on 2 grand scale. Indeed, what Quality Management allows
businesspeople to know, through the use of statistical and non-
statistical techniques, is when rea/ changes have occurred, called
Systems changes, by distinguishing between two types of variation,
common and special (Deming 1986). Kzizen, implemented propetly,
encompasses all of the five key business strategies that Locke cites as
“timeless and universal” (Locke 2000, 189): Quality, Innovation,
Customer Service, Speed, and Cost. In his descrdption, Locke
mistakes the term “continuous” to mean “tiny.” Instead, what is
meant by continual improvement in Quality Management vernacular
is that the pursuit of quality is relentless, very similar to Locke’s
concept of egoistic passion pursued through action. Indeed, the term
“discontinuous improvement” borders on being an anti-concept!
Other topics in the book are mentioned in passing but deserve a
bit more explanation. For example, Locke writes in describing the
Prime Movers: “The Prime Movers discussed in this book are mainly
(although not exclusively} white American males who lived after 185¢.
This is because most Prime Movers are male .. . (17).” Of course,
this statement begs the question, “Why is that®” A most useful
appendix to the book would have been a short treatment of the
possibly deleterious effect of pattiarchal society with restrictive laws
regarding land ownership, voting rights, amassing capital, etc. Short
of adding a brief appendix, Locke could have referred the reader to
more comprehensive reviews of the subject. The avoidance of this
particular issue is interesting; critics could cite such question-begging
as 2 sign of incomplete research on the very topic of the book.

MeNary — Philosophy, Wealth-Creation, and S, effEsteerr 345

On a related point, some of Locke’s material [i i ’
:)Vt.trIOO}:;S the history of work in America. Imchj;h? mtshtagfr S;
‘VIrFue ?Locke includes 2 section on “The Evil of Iniiiag' F : o”
making it clear that there is no role for “force” orﬁ?g:au(zlfe?
fecono.m.tc'transactions: “The only way for man to survive lon "
in society is through reason and voluntary trade with other megr;mlr'lhge
;1:1::::11 of force destroys man’s ability to think; it negates his rm.n;
e c;?ir;l Cl 1 ”Nc; ;realth can be created when men function on
e an t}; e” (173). Locke g0€s on to cite communist and
o tries as mples of this statement, without focusing on
Oo ent history of capital-labor struggles in the United States.
explanr: z dmﬂo;: c;?;;?gorl\zzi E;int, am]){ther topic needing additional
Crplans : Ken's work at Drexel Burnham, In
o :E::ng li\/Iﬂken, Locke writes: _ “A }_mlpless Milken decided he had
acumuyi:c Cﬁzodc):o;fes; t;) technical violations (some of which never
ed) that had virtually never been cri i
::; sg:; to prison where he deve{oped prosta';nflazi::l”ng;;w ;'nh(:
e Z;ons 21;2 cc:i :_u reader u;ould immediately ask, “So some of the
o y occur?” Further, as the sentence reads, it seems
en developed cancer as a result of being in prison, which i
unhkely. In attempting to make Milken appear to be a vict:im Lo 1-:S
only piques the Interest of the reader to assume guilt. Of ::o .
;1}:1}171 ?ﬁl}}:(:ﬂﬂsts, being anti-statist, believe that the laws u.tu;tiS:r’
tich ken was charged should not be laws at all, but that critical
poimnt 1s missed in Lo.cke’s teview. Indeed, though Locke refers C1:0
leave the reader without the mou'].gr’: Es:;jlyn::;u tiiztsc?)isfzznces e
Other topics are touched on and then abando,ned. For e-xample

ILI;P dsesrcnnezizg t!rxe trait of “Vl.tme.,” Locke focuses on James Casey of
@e,em : oming, but not eXamining, the pay disparity among part-
Workforfez):::‘s‘ss 161152131 i&gg;vha; Iz;)int is under-employment of the
work aad, therefore, virtuous? A i
}Ish a ue?:ed pay structure not “spiritual” (9) and, thereforiwv};jfiln:;
ereis a 1.)01'nt where the actions of the individizal contrad;ctLock '
trait descr.ipuons. Yet, Locke doesn’t take on some of -
confounding issues. o these very
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Clearly, the book is not comprehensive in its .examples of Prime
Movers nor does the author claim it to be. Much. is due to the nature
of the research—past efforts by the author and his graduate stuc.lents.
But still thete are some glaring gaps; for exzmplc?, Ted Turner is nolz
mentioned at all in relation to the entertainment mcv:lusn:y.. The. b-ooal
could have been more comprehensivein its llustrations Wlﬂl minim:
effor(;n a related matter, some of the proﬁlflzs are very selective mn

i e discussed traits. A few examples:
Pomg?ri%dﬂl(}eneen at TTT. Very different from Locke, Morgan
(1997, 133-35) paints a dismal portrait of Geneen as a bully, Whos_,e
ultimate downfall was an overseas bribery scafxdal——clearly‘ in
violation of some of the traits that Locke is attempting to eiemphf_y.
Indeed, Morgan’s portrayal of Geneen 1s c_exactly like the NL; Bigf
Egotist” that Locke (2000, 102-5) criticizes. The p9rtray’ s 0

ntradictory. N
Gm%inﬁgigee of Bergdix Corporation. Locke éescril?és William
Agee’s downfall as related to poor hiring and strategic decisions when
his affair with a Bendix employee, Mary Cunmngham, also playec} a
critical role, violating the “Business and Friendship” (1'21—21?) adwc?e
that Locke discusses.™ Yet Locke fails to even mention this public
ir as problematic. _
afff";:;z Wozniak of Apple Computers. Claiming that \?Vozx_n.ak
“bugned out” is a simplistic description of a very complex s1£uat19n.
Sam Walton of Wal-Mart. In describing the “obsesse_d active
mind of Sem Walton, Locke quotes from Waltor.fs a‘utobm‘graphy,
Made in America: “It’s almost embarrassing to admit this, but it’s true:
there hasn’t been a day in my adult life when I haven’t spent som'ti:
titne thinking about merchandising” (52). One can on_ly_r wonder 1
Walton was embarrassed by the subsequent mercharlldlsmg debacle
that hit Wal-Martin the early 1990s regarding the ]abc]mg of produc_:ts
as “Made in America” when they were made in foreign countries
while at the same time appealing to Americans to shop at Wal-Mart
to save American jobs, a protectionist tenet not sgpported b’y
Objectivists or economists as 2 sound business practice. Locke’s
inclusion of this source is odd.
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Regarding the profiles of the businesspeople themselves, many
readers may be hard pressed to find “inspiration” (17)—a goal of the
book—in dead or retired people, no matter how great they once
were. There are few young role models in the book. And it’s not
just an age issue; it’s also an industry issue. Not a single dot-com
organization, symbolic of the “new economy,” is mentioned. And
while the shake-out of the dot-coms began vigorously in May 2000,
there stll remains a great amount of wealth creation. For example,
Jeff Bezos of Amazon was Time magazine’s “Man of the Year™ in
1999.. If for no other reason, the “vision” trait principle applies to
Bezos who deserves acknowledgment in that arena. Additionally,
Locke does not even mention such visionaries as Charles Brewer,
formerly of Mindspring/Farthlink or Arthur Blank of Home Depot.

. Thus, the research is incomplete. It 4 more difficult to access
information on new businesspeople, rising stars, potential Prime
Movers. But this information may also be critical to the theory. It’s
possible that the rising stars are of such a markedly different breed
than the titans of the nineteenth~ and early-mid-twentieth century. If
so, how would that change the core list of traits? Is the core list of
traits different for the v/d and wew economy Prime Movers? These
are fundamentally important questions to the theory that Locke
posits. : ‘

‘As for the traits themselves, Locke does not specify whether the

 traits are equal to one another or are interactive in any way. As the

book is written, the traits seem to be weighted equally. But is this
really the case? It stands to reason that, without a vision, the other
points are moot, and thus, vision might be given more weight than
the other traits. Furthemmore, at what point are the traits that are
possessed mitigated by the presence of other traits—whether
business-related or personal? Of course, these questions ate a result
of the pature of research that is ultimately anecdotal and not
empirical. And anecdotal evidence alone does not prove 2 theory.
Theteis no explanation whether additional research will be conducted
to validate the book’s central thesis: that these seven traits are the
core traits associated with Prime Movers. In the end, Locke plays it
safe and takes no risks on making predictions—despite his belief that
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predicting the future is what vision is all about. _ _
Finally, the book fails to provide a comprehensive portratt ofa
Prime Mover who possesses all of the traits. Using the many shox:ter
examples is interesting. But rather than using tidbits of -mformaFlon
—words, phrases, sentences—on many Prime Movers, it also mJght
have been more integrative of the theory to cover a few Prn.ne
Movers who possess all or 2 majority of the traits. A _comprel{cnswe
study of a few Pame Movers would have been very mt.'ormattve.
One can piece this information together in a few different Ways.
One way is by the number of ditations in the book. ’I'he. people with
the most citations are: Bill Gates of Microsoft (21 citations); Henry
Fotd of Ford Motor Company (20); Sam Walton of Wﬂ—Man (19);
Thomas Edison (16); Steve Jobs of Apple Computers and Pixar (14);
John D. Rockefeller of Standard Oil (14); Kenneth Iverson of Nucor
(13); Roberto Goizueta of Coca-Cola (11); Andy Grove _()f Intel (10);
J. P. Motgan (10); and Fred Smith of FedEx (10). But since some of
the citations actually detail negative aspects of those businesspeople
discussed, it is unfair to choose the lead Prime Movers only by
coimting citations. ' N
Another way to piece together 2 comprehensm_e portrait is to do
a form of grid analysis to determine which Prime Movers are
described under which trait and who, if any, 1s desgribed under thex.n
all. Only one person is mentioned as an example under each trait
Bill Gates of Microsoft. Bill Gates has created the greatest amount
of wealth as a founder of a corporation (with no personal family
money to kick-start the venture) of any person in the history of the
United States. His company is on the cusp of the old and new
economies. He’s old enough to be wise and young enough to be hip.
Thus, Bill Gates is perfect as the Prime Mover icon. And given th.e
antitrust suit by the U. S. Justice Department spanning 199?—2000, it
seems a fitting tribute to the man, his company, and bis wezlth
creation that he is the Prime Mover icon.”

From Wealth-Creation to Self-Esteem

Former Randian follower and one-time intellectual heir, Nathan-
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iel Branden, tackles the central importance of self-esteem in business
in his book, Sef-Esteers at Work: How Confident People Make Powerfil
Companiss. Published in 1998 by Jossey-Bass, it is the inaugural work
of the Warren Bennis book. sedes, with Bennis writing a brief
“Foreword” to the book.

Much of the book draws on Branden’s earlier work, The Six
Pillars of Self-Eisteem (1994), though the author makes it clear that prior
knowledge of his work is notneeded. At only 139 pages divided into
five chapters, SeffEsteers at Work is short and to the point. Using a
series .of lists, with highlighted points for emphasis, Branden easily
moves between theory in defining the concept of self-esteem, as well
as its-importance to work, and application in the varous examples
from his consulting work. Additionally, the book allows for practice
with the inclusion of a 21-week “Personal Development” program.

In the “Preface,” Branden, now a psychotherapist, relates that the
idea for the book came from 2 consulting contact with an organiza-
tion. Prior to this point, his work in self-esteem had been person-
centered, rather than work-centered. In further researching the
relationship between self-esteem and work, Branden determined that
self-esteem is now “an urgent economic need” (Branden 1998, x).
The rest of the book attempts to address that critical need.

In the first chapter, “The Twenty-First Century Workplace,”
Branden whips through 20,000 years of economic progress in a dozen
Pages in an attempt to portray the importance of evolving require-
ments for work success. Using the milestones of Agriculture, the
Reformation, and the Industrial Age, Branden argues that it is no
longer necessary to direct all efforts toward daily survival. Indeed, the
competitive advantage of organizations today is purely intellectual.

- The next chapter, “The Dynamics of Self-Esteem,” describes the
concept in detail. Calling self-esteem the “single most Hluminating
key to your behavior” (23), Branden’s definition of self-esteem is “the
disposition to experience yourself as being competent to cope with
the basic challenges of life and of being worthy of happiness™ (23—
24). From this, Branden (33-36) identifies the “Six Pillars of Self-
Esteem™ the practice of living consciously; the practice of self-
acceptance; the practice of self-responsibility; the practice of self-
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assertiveness; the practice of living purposefully; and the practice of
personal integrity. '
There is no set point for self-esteem; differing life events will
move people along a continuum, but in general, there is an average
state for each individual. The remainder of the book details how

people can improve their self-esteem and in doing so, “approach the .

challenges of creating a high-performance organization” (37).
Starting out at the top of the otganizational chart, Branden
discusses “The High Self Esteem Leader” in the third chapter. Using
the topics of “A Leader’s Ego,” “An Exercise in Waking Up,”
“Tyust,” “Aloneness, Dedsiveness, and Self-Management,” the
responsibilities of a leader as 2 “thinker, an inspirer, and a persuadet”
ate detailed (39). Regarding leaders as made, not just born, Branden
believes that they can be trained to better accept the challenges of
their position.
The type of management style that would nurture self-esteem is
the topic of the next chapter, “High Self-Esteem Management.”
Branden first lists fourteen conditions that “bring out the best in
people” (67—69) and then, spends the majority of the chapter listing
specific actions that would “encourage” the “Six Pillars of Self-
Esteem™ at work (70-78). Additional recommendations ate to
encourage organizations to treat employees as consultants and focus
on their strengths. Any item listed can create management failure,
but Branden also provides a summary of the most common fatlures.
Atthe end of the chapter, the “stem-ending” exercises are introduced
to the reader. Several sentence stems are provided that the reader can
complete. For example, one stem is: “Tf I bring 5 percent greater
consciousness to my dealings with people today ” (83). There
are sample answers that have been obtained from consulting work to
provide the reader with 2 guide to responses.

In the last chapter, “Rising to Challenges,” Branden discusses the
topics of “Change,” “Aceountability,” “Creativity and Innovation,”
and “Work as 2 Vehicle for Personal Development.” The goal is to
make changes inside the individual employees so they can make
changes inside the organization to create the necessary competitive
edge that organizations need for success.
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At the end of these five chapters is an applied section, “A
‘1:’19gram for Personal Development,” that allows the reader to
stimulate self-awareness, strengthen self-esteem, and ignite positive
change” (111). For 21 weeks, the participant works on a seres of
stem-completion exercises similar to the example described above
The author suggests that the reader repeat the 21-week exercise afte;
a brei]; to note growth as well 2s obstacles. Bref directions are also
iz:v:vc:jy f:i l;l;; ez:;t.::se to be completed in groups. The book also
‘.Brgnden’s writing style makes the book easy to read. He moves
easily from the textual material to the examples. Indeed, without the
examples, the book would falter in its message. Yet, underlying his
breezy style .is some setious theory and philosophy. Indeed, for those
readers familiar with Objectivist writings, Branden’s Objectivist root.s
are -apparent. For example, in introducing the chapter, “The
pyna:tmcs of Self-Esteem,” Branden writes: “There is n:) value
,!udgment tmore important, no factor more decisive in your psycholog-
ical development and motivation, than the estitnate you pass <§1
y.ourself' 7 (23). Though grounded in more psychological terms, this
line sounds very close in meaning to Rand’s passage in 4#s br;zgged
(195'{', 891) where Dagny Taggart advises Cheryl Taggart: “Place
nothing above the verdict of your own mind.” Despite the lack of an
overt reference to Rand, the Objectivist concepts that are stréssed
relate to the material on self-esteem very well
Thete are many points too that challenge certain Objectivist
tenets as put forth by the more orthodox writers of Wy Businessmen
Need Phibosophy.  As examples, Branden writes that, in terms of
. competence, “[slince most of our goals and purposes in life, both
profjc:?sio%:\al and personal, require at some point the cooperation and
participation of other people, this is an ability of no small impor-
:‘.ance” (1998, 28). In terms of organizational leadership, he W‘nPtBS‘
‘More often than not, problems in an otganization reﬂe::t attitudes.
.and problems' at the most senior level and need to be addressed at
that I.evel‘if they are to be resolved” (56). And further: “What change
requires 15 not obedience but cooperation” (98). These conuna:lngts
reveal a Systems view of organizations—the importance of all
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stakeholders (Deming 1986)—and thus, ate far different than the
views of the orthodox Objectivist writess.

Branden’s brief historical overview of work in the first chapter
might be very interesting to readers who wonder how we suddenly
became “knowledge” workers—the current buzz word to describe
the nature of work in organizational America. It seems the word
sprang up overnight in the media in the late 1990s, though warnings
of such a shift came from scholarly sources much earlier.  The
standard rhetotic has been rather truncated: “Work has changed;
computers are essential to work; employees must change their skills
to stay viable in the new economy.” Branden, though very briefly,
attempts to show how this shift has occurred and its importance to
work now and in the future.

Yet a portion of employees in organizational America won’t care
how work requirements have changed; they’re too busy working in
low-paying, dead-end jobs. Some people working in these lower
types of jobs are on their way up, and perhaps later in their career,
Branden’s work might have some degree of appeal. But many people
ate in lower types of jobs forever and will not or cannot move up.
‘Thus, Branden writes to a rather elite audience, assuming that they
have jobs or provide jobs that are high in individual responsibility,
autonomy, and feedback.

Part of the appeal of the book to that more elite audience is the
self-help exercise in the “Personal Development” section. It does
provide a basis for action for readers who are interested in pursuing
the topic further. Indeed, most people are curious to find out how
they stand on a particular trait However, the instructions to this
exercise are minimal. The sentence-stem completions come with no
key and thus, no definitive interpretation. Therefore, the exercise
might be too cursory for individuals lacking a high degree of insight
However, in other arenas, such as a class studying human resource
management issues, the book could be quite useful.

The single biggest detracdon from the material is the large
number of lists. Every chapter contains at least one list, and the
majority of the material in the chapter on “High Self-Esteem Manage-
ment” consists of 2 seties of lists—bulleted lists, numbered lists, and

- citing only his own previously written material

L ————
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free-form lists. The continuity between the material is minimal, and

h . .
di;ﬁ:zlerage manager might find the information of little use and
cuitto apply. Given the brevity of the book, a greater am f
detail could have been easily added. e
5 J:Inother f]uibble with the book is in the sourcing. Though
dlr:?‘Nen pr’?wde_s a few references {only 13 for all five chapters) in
e nft::ﬁ;ecuczln‘:i the sourcing is incomplete in referencing both
a S and ideas. In terms of referencine th
authors for example, Branden (199 i AP
tnors 8, 22) cites a study r i
critical importtance of knowledge on productivity: 7 edng the
g University of Pennsylvania study conducted by Robert
emsky :.md. Susan Shaman reported the following: a 10
-p_erCf.:nt rise in \.m.)rkcr education resulted in an 8.5 percent
nise in productivity; a 10 percent capital expenditure on
physical assets resulted in 2 3.8 petcent rise in productivity.

No source is provided for this study. Was this information pub
hsh(?d? If so, was it published in 2 reputable journal? These cot]isl;d:
f:;z:r; .a.r::: key to c?etemﬁning the validity of the information. In
o Sm;cleee;enc:?ugﬁ?as, for example, Branden posits: “Self-esteem
Compleﬁty _Ofczlslt hurmnanng key to your behavior” (23). Given the

Brmtens o :n ;f;::;tp;ri;njlty, tha;’s a bold statement. Is it
| -0 s note ier i i

c.other books reviewed, these types of statm::;zz ullﬁ;:lzuon s
tion or they risk being dismissed altogether. ! T

Related to sourcing is the issue of Branden’s self-referencing,

. : - Branden provid

zr;ig;e to ;Eher work in the field, particularly empirical Ps)mdiezsi::)c;
nce, he makes no mention of Albert Bandura’s CXtCI; i

publications on “self-efficacy,” which are rel ot

?n_dwell regarded by academic researchers,
m.fo.rmation for readers to follow up shoul
m.mmml effort, the book could have b
without losing its popular appeal.

,;-Busmesspeople-—espeda]ly Owners, managers, and stockholders

evant to his argument
* The book provides little
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—can only hope that the concept of self-esteem at work is not an
extension of self-esteem in education that hit Amerca a generation
ago, tesulting in disastrous educational achievement where students’
positive feelings for themselves rose as test scores plummeted. While
the self-esteem mantra was thrust upon a somewhat helpless public
by government bureancrats, the market will be 2 much harsher judge
in determining whether self-esteemn offers a decidedly critical
competitive edge in organizational America or just another superflu-
Ous cost, :

Raising the suspicion level of whether selfesteem in the
wotkplace is an emphasis on form over substance is the fact that
Branden leaves some important material out of the book. Specifi-
cally, Branden might have overstated his case and in doing so,
ovetlooks the person of high-self esteem and poor competence who
~ is unaware of the situation. Building on earlier research in the area of
the self-perception of efficacy, Kruger and Dunning (1999) reveal
that unskilled, incompetent subjects grossly overestimate their

abilities to a greater degree than competent subjects underestimate
 their competence. It might depend on the nature of the work
whether those employees with “unconscious incompetence” are more
detrimental to organizations than employees who ate lacking in self-
esteem, but the issue does seem important enough to address in a
book on self-esteem at work.

Thus, the book does raise a bit of 2 chicken-and-egg debate. Do
employees with high self-esteem create productive businesses or do
productive businesses create high self-esteem in their employees?
Branden seems to think it is the former. His chapter on “High Self-
Esteem Management” contains 64 suggestions that ostensibly nurture
the self-esteem of employees. Itis clear that Branden thinks it is wise
for employees to be interested in their own self-esteem so they can
lead more productive, happier lives. But he also makes self-esteem
a management issue more than 2 personal one.

Weighing in on the opposite, possibly more populist, side of the
issue is Chatlie Sykes, 2 talk-radio host at WTIMJ in Milwaukee, who
offers some pragmatic advice to high school and college graduates:
“The world won’t care about your self-esteem. The world will expect
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you to accomplish something before you feel good about yourself.”
Sykes’ tack 1s that the employee must come into an organization and
prove themselves and, in doing good work, the employee will find
self-esteem. Perhaps there is a measure of truth to both these
extremes, but it seems unlikely that an organization will take interest
In raising the self-esteem of employees who show no productive
potential. Conversely, management should be aware of practices that
sap the energy of its employees, because 2 host of organizational
ptoblems can set in (e.g., depression, sabotage, absenteeism, theft).

And therein lies 2 great opportunity for this book: empitical
support. Branden’s theories have not passed the rigor of empirical
research that would lend credence to his work. Testing the theory
that organdzations that raise the self-esteem of its employees are more
productive than organizations that do not could be 2 landmark
contribution to the fields of human resource management, industrial-
organizéﬁonal psychology, and organizational development. Until
that time, Branden’s book remains an interesting but unproven
theory.

Th;: Bottom Line

These Objectivist writings on the topic of business dre quite
varied And though the topic of business is trendy, it is clear that not
everyone is meant to write on the subject. All three of the books are _
Interesting in many ways, but of the three, Locke’s book is the most
compelling; Each book is specific in its scope and as such, there are
opportunities to use portions for directed research.

However, the overall contribution of these books to the broad
field of business is questionable. To relate, in a meaningful way, the
subjects of philosophy and business, and specifically Objectivism’s
contribution to business, temains unchartered territory.
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Notes

1. The percentages used are based on actual writing—not including tide
pages, endnotes, and other miscellaneous pages.

2. Much of the interpretation of labor disputes depends on one’s stance
toward labor-management issues in general. While some disputes are decidedly more
easy to call than others, to say that only one party was always at fault would be
inaccurate, if not wholly disingenuous. The reading of materials by different
organizations yields completely differing versions of the “facts.” Contrasting
matedals on the same events can be found in the historical notes of management
organizations such as the Mine Owners. Protective Associaton or the National
Assocation of Manufacturers and a historical labor perspective can be found in Boyer
and Morais 1955. .

) 3. Binswanger should take note of Locke 2000. In discussing the teaits of
“Virtue,” Locke writes: “The topic of ethics cannot be properdy addressed by
discussing Tifeboat” situations™ (146). Life is rarely so simple as that portrayed in the
lifeboat scenarios. Yet, ironically, Locke goes on to quote Binswanger’s essay in his
discussion of “anti-trust.” ‘

4. However, the Binswanger essay is not so well written that it doesn’t
have competition from other pithy wrtings on the topic. A much more informative
and fun forem for this topic can be found in The Choire 1 Fable of Free Trade and
Prozectionisn (Roberts 2001). The title comes from “the choice” between a dynamic
world created by free trade and 2 static world created by protectionism. Modeled on
the_ﬁlm, “It’s a Wonderful Life” the book détails the quandary in the life of a
business owner regarding foreign trade competition as it intersects with that of the
angel of the economist, David Ricardo.

5. Indeed, exhortations without specific methods do not tell the audience
—already downtrodden in the book’s view—how to change things for the better.
Instead of pursuing more rhetoric, perhaps Objectivists should devote more
resources to pursuing action. Creating critical masses thit can effect change—
however incremental—will have far greater impact. Talking about changing the
world is easier than doing it However, that action remains the next stage. In the
essay, “Why Businessmen Should be Honest,” Locke and Woiceshyn write: “The
existence of every living being is conditional on a process of action; if it does not take
the proper action it dies—its kife goes out of existence” (Ralston 1999, 89). The
proposed economic utopia will not occur simply because Objectivists have laid down
the vision. The actions of Objectivists should model the transformation they
propose. Change is rarely profound; it is more often evolutionary and incremental.
Only in retrospect does the broad range of change become apparent. To paraphrase
Rand: action must follow thought. The thoughts are there. Now action must follow
theory. To invoke the words of the character, Rod Tidwell, 2 professional athlete
played by Cuba Gooding, Jr. in the film, Jerry Magaire (1996): “Show me the money!”
"Those words should be music to the ears of Objectivists.

6. I discovered the confusion while traveling on business during the period
that I was reading the book for this review. While I was waiting in the Delta Crown
zoom for a flight out of the Atanta-Hartsfield airport, the book jacket caught the eye
of many people, most of whom were also traveling on business. In fact, the book got

passed around for such a great period of time that I resorted to doing other work.
Many people inquired if Locke’s book “was like one of those millionaire books.” Oh,
E:)nw to explain the differences in a passing conversation. So much theory, so Lttle

e.

: 7. Locke and I agree on this point. .dslss Shragged is the si
influential book on my life. b P “ © single most
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8. Interestingly, in another setting, this description of a “Drive to Action™
might it the profile of someone who is clinically manic. o

9, Tt is not even central to the point being made where the appendix is
referenced. Locke (2000, 198) writes:

But considering the torrent of abuse heaped on them, the persecution by
antitrust laws, and the mountains of regulations that businesspeople must
obey (tegulations so numerous that no one could function for five minutes
if they were all enforced), not to mention attacks by deom-preaching
environmentalists, the opportunity for wealth creation cannot ldst—unless
our country changes its moral code and declares that every person has an
inalienable right to their own Life, which means to use the judgment of
their own mind to create their own wealth. (See Appendix B)

There is no additional explanation why this essay is essential to the material. Peikoff’s
essay, spanning 15 pages, is a solid percentage of the book for a concept that is ot
integrated into the text in the least. Other essays that Locke cites from the book, Wy
Buipnessmen Need Phibsgphy, include “The Money-Making Personality” by Rand, “Why
Busincssmen Should Be tonest™ by Locke and Woiceshyn, and “The Dollar and
The Gun” by Harry Binswanger. ‘ )

10. There is also 2 majoc eror in the table, hence the importance of
referencing. The table lists Dell Computer as starting in the year 1967. Unless
founder Michael Dell was more of 2 ptodigy than we realize, he would have been two
years old at the company’s founding, The Dell website lists Dell’s birthday as
February 23, 1965 and the founding of the cornpany as 1984. )

11. Not to split hairs, but the comrect term in the field of Quality
Management is “continual” rather than “continuous™ improvement.

12. Further, Locke consistently uses masculine descriptors in places where
neutral nouns 2nd pronouns could be used, thus exacerbating the portrayal of men
as Prime Movers. For example, in discussing Jack Welch of General Electric, Locke
wites: “Clearly he is looking for driven men” (Locke 2000, 98). Couldn’t the term
“people”™in place of “men” work just as well in that sentence without any loss of
meaning? It should also be noted that with this emphasis on Ametican men, Locke
deals with so few foreign businesspeople that they should have been left out of the
book altogether. The ones mentioned are not so critical to the examples that the
book is incomplete without them. Precisely because Locke mentions so few foreign
Prime Movers, the exclusions are even more glaring. )

13. The mining industry in particular stands out as an mdustry with a
violent history. A caseinpoint: The Anthracite Coal Strike of 1902, chosen because
of the involvement in ending the strike by financier, J. P. Morgan, whom Locke cites
a5 an exemplary Prime Mover. Even the most conservative reading of this multi-year
strike leaves the reader with many concems regarding the mine owners, whose
interests were placed above those of every citizen of the United States. )

14. Mary Cunningham tells her side of her relationship to Agee at Bendix
in 2 book entifled, Powerplay: What Really Happened at Bendix (1984). )

15. This author admits that when Microsoft’s stock tumbled drastically in
May 2000 as & result of the antitrust rulings by the Department of Justice, she took
advantage of buying several hundred shares of Microsoft stock. Indeed, there is
confidence that Bill Gates will remain a Prime Mover in spite of the antitrust swit
against him. A favorite article, perhaps because it falls under the “If I don’t laugh,
then I'll cry” category, on the entire Microsoft debacle ran on 20 June 2000 in the
Miami Herald:
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Anti-competitive talent

Memo to Attomey General Janet Reno: In the interest of greater
competition, we suggest a Justice Department investigation of the young
upstart golf phenom Tiger Woods—with an eye toward filing an anti-trast
lawsuit. Think Microsoft.

We have reason to believe that Mr. Woods has engaged in predatory
practices in order to achieve dominance over professional golf He
practices more. He’s more creative. Heé drives the ball straight and farther.
He thinks better. He’s fearless and exerts an intimidating stare. Exhibit A:
Last weekend’s dismantling of 2 toughened Pebble Beach course; and the
annihilation of the ULS. Open field by Mr. Woods with 2 record-breaking
15 strokes. We suggest that Mr. Woods be split into at least two separate
divisions: Tiger 20nd Woods. Limit Tiger to 2 putter and wedges. Let
+ Woods hit woods and long irons only. This new distribution of assets will
stimulate competition and give consumers more (boring) options.

And to think that this editorial was written before Tiger Woods went on to win

several Grand Slam qualifying tournaments plus many other tournaments throughout

2000! The sad part is that many businesspeople would not be surprised at such 4n

atfempt to rein in this great athlete’s talent. It's happening in business; it could
 theoretically happen anywhere.

16. - Albert Bandura is 2 prominent academic researcher who, since 1977,
has made self-efficacy a central component of his “social cognitive” research
program. His books on the topic include Psycholagical Modefng: Theory and Pracice
(1978), Socia! Fosndations of Thonght and Action: A Social Cogritive Theory (1986), Sedt
Efficacy-in Changing Socteties (1995), and Self-Effcacy: - The Exervise of Control (1997).
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